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Full Initiative Overview

This page explains the whole VillageServer idea in one board-friendly view: mission, field model,
tools, rollout, costs, and partners.

VillageServer Initiative printable field guide. Save this PDF on a phone, laptop, USB drive, or microSD card
before travel.

Plain answer

VillageServer is a portable gospel technology project. It combines an offline library, local Wi-Fi, phone sharing,
power, projection, and optional satellite into a simple field model.

Field steps

1. Start with the mission - Explain that the goal is gospel access in places where normal internet resources do
not reach well.

2. ldentify the field setting - Ask about language, power, device types, group size, travel distance, and whether
live internet is realistic.

3. Choose the kit level - Match the need to a phone-sharing path, Raspberry Pi library, power kit, projector
setup, or satellite-enabled Kkit.

4. Prepare training material - Print the correct PDF handout and keep a phone-friendly version on the Kkit.

5. Pilot before scaling - Test with a small group, write down blockers, and improve the kit before sending more.

Key points

Mission: Bring Scripture and Christian resources into communities with limited internet, power, and teaching
access.

Technology: Use a Raspberry Pi local server so nearby phones can open the library without mobile data.
Field use: Help people read, listen, watch, save, and share resources on phones they already understand.

Rollout: Grow through pilots, trusted partners, honest reporting, and clear training materials.

Related website pages

Mission Statement

Field habit: do one small test first. Open one file, confirm it works offline, then teach the next person to repeat it.
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